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ll Bakhrabad Gas Distribution Company Limited W

Name of the Company :  Bakhrabad Gas Distribution Company Limited (BGDCL)
Date of Incorporation : June 07, 1980

Registered Office :  Chapapur, Comilla-3500.

Corporation :  Bangladesh Oil,Gas & Mineral Corporation (Petrobangla)
Administrative Ministry . Ministry of Power, Energy & Mineral Resources
BGDCL Franchise Area :  Comilla, Chandpur, Brahmanbaria & Greater Noakhali.
First Gas Supply commercially : May 20, 1984

Authorised Capital : TK. 800 crore

Paid up Capital (As on June 30, 2018) : TK. 122.62 crore

Gas sales (FY 2017-18) : 3571.51 MMCM

Sales Revenue (FY 2017-18) : TK.2140.28 crore

Net Profit before TAX (FY 2017-18) : TK.217.85 crore

Payment to the National Exchequer : TK. 164.34 crore

Number of Customers (As on June 30, 2018) : Total 241078
Power (Govt.)-10
Power (Private)-09
Fertilizer-1
Industry-165
CNG-89
Captive Power-76
Commercial -2139
Domestic-238589

Constructed Pipeline (As on June 30, 2018) : 3890.42 km

Source of Gas supply (Fields) . Titas, Habiganj, Bibiyana, Srikail, Fenchugonj, Salda, Meghna
Jalalabad & Rashidpur Gas Fields.

Manpower (As on June 30, 2018) . Total : 621, Officer : 298 & Staff : 323

Chief Executive/Managing Director :  Engr. Nizam Shariful Islam

Company’s E-TIN : 571595319136

Company’s Website :  www.bgdcl.org.bd

Company’s Hot-Line ;16523

Company’s E-mail : ho@bgdcl.org.bd & lo@bgdcl.org.bd
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5>Ndrenoluers

Abul Mansur Md. Faizullah, ndc

Chairman
Bangladesh Oil, Gas & Mineral Corporation (Petrobangla)
&
Shareholder of BGDCL
Md. Mostafa Kamal Md. Towhid Hasanat Khan
Additional Secretary Joint Secretary
Government of the People’s Republic of Bangladesh and Government of the People’s Republic of Bangladesh and
Director (Administration) Director (Finance)
Bangladesh Oil, Gas & Mineral Corporation (Petrobangla) & Bangladesh Oil, Gas & Mineral Corporation (Petrobangla) &
Shareholder of BGDCL Shareholder of BGDCL
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Md. Ayub Khan Chowdhury

Director (Planning)
Bangladesh Oil, Gas & Mineral Corporation (Petrobangla)
&
Shareholder of BGDCL

Kamruzaman

Director (Operation & Mines)
Bangladesh Oil, Gas & Mineral Corporation (Petrobangla)
&

Shareholder of BGDCL
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Eng. Md. Rezaul Islam Khan

Director (PSC)
Bangladesh Oil, Gas & Mineral Corporation (Petrobangla)
&
Shareholder of BGDCL

Syed Ashfaquzzaman

Secretary
Bangladesh Oil, Gas & Mineral Corporation (Petrobangla)
&
Shareholder of BGDCL
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b0ard OTIDITECLor;

Parveen Akhter Md. Mostafa Kamal
Additional Secretary Additional Secretary
Energy & Mineral Resources Division Government of the People’s Republic of Bangladesh &
Ministry of Power, Energy & Mineral Resource & Director (Administration)
Chairman Petrobangla & Director
BGDCL Board BGDCL Board

Md. Towhid Hasanat Khan Khaled Mahmood
Joint Secretary Chairman
Government of the People’s Republic of Bangladesh &
DR (TEas) AT el Bangladesh Power Deyelopment Board (BPDB) &
Director Director
BGDCL Board BGDCL Board
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Md Harun-or-Rashid S. M Tarikul Islam

Joint Secretary (Development) Director
Energy & Mineral Resources Division Hon'ble Prime Minister’s Office
Ministry of Power, Energy & Mineral Resources Government of the People’s Republic of Bangladesh &
Government of the People’s Republic of Bangladesh & Director
Director, BGDCL Board BGDCL Board

SK. Faruk Hassan Hitlu Eng. Nizam Shariful Islam
Director Managing Director
BGDCL Board Bakhrabad Gas Distribution Company Limited &
Director
BGDCL Board
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Bakhrabad Gas Distribution Company Limited
38" Annual General Meeting
Report of the Board of Directors
to the Shareholders for the F/Y 2017-18

Bismillahir Rahmanir Rahim

Assalamu-Alaikum

Today on this auspicious occasion |, on behalf of the Board of Directors, welcome you all in the Thirty
Eighth (38th) Annual General Meeting of Bakhrabad Gas Distribution Company Limited (BGDCL). | am
profoundly delighted to take this opportunity to present before you the Directors’ Report on the overall
activities of the Company during the FY 2017-18.

You are aware that the company started its function on 7 June 1980 in the name of Bakhrabad Gas
Systems Limited(BGSL) as a model company in the gas sector with the responsibilities of gas production,
transmission and distribution. As per Government decision, the production activities of the Company
including Bakhrabad Gas Field was handed over to Bangladesh Gas Fields Company Limited (BGFCL)
on 31 May 1989 under a reorganizing plan of the Companies under Petrobangla, the Bakhrabad-Demra
and the Bakhrabad-Chittagong Transmission Pipelines of the company were handed over to Gas
Transmission Company Limited (GTCL) on 2 September 2004 and 18 October 2004 respectively. As a
result, the activities of the company became limited to gas distribution & marketing only. Subsequently,
two new companies namely “Karnaphuli Gas Distribution Company Limited” (KGDCL) comprising of
erstwhile BGSL's greater Chittagong and Chittagong Hill Tracts franchise area and “Bakhrabad Gas
Distribution Company Limited” comprising of greater Noakhali, Cumilla, Chandpur and TGTDCL's
Brahmanbaria District were formed as per Government decision. Accordingly, the name of the company
was changed from “Bakhrabad Gas Systems Limited” to “Bakhrabad Gas Distribution Company Limited”
in the Extra-ordinary General Meeting of the shareholders of the company held on 30 June 2011.

Brahmanbaria and Ashuganij distribution area of Titas Gas Transmission & Distribution Company Limited
was transferred to Bakhrabad Gas Distribution Company Limited through a Vendor’s Agreement signed
between TGTDCL and BGDCL with effect from 1 July 2011 in exchange of transfer value amounting to
Tk. 268.20 crore. BGDCL has paid full amount of transfer value i,e Tk. 268.20 crore to TGTDCL as down
payment of Tk. 40.23 crore and Tk. 227.97 crore in 10(Ten) installments as per Vendor’s Agreement. On
the other hand, Chittagong and Chittagong Hill Tracts distribution area was transferred to Karnaphuli
Gas Distribution Company Limited with effect from 1 July 2010 through signing vendor’s agreement
on 19 March, 2014 in consideration of transfer value amounting to Tk. 349.66 crore.

KGDCL paid Tk. 239.11 crore including down payment of Tk. 52.45 upto 30 June, 2018 and as per
resolution of 37th Annual General Meeting of the Shareholders of BGDCL Tk. 35.55 crore has been
written off from the amount due from KGDCL. Thus, the amount due from KGDCL as on 30 June, 2018
stands at Tk. 75.00 crore.

Now, | would like to present before you the overall performance of the company during the FY 2017-18
covering the development, operational and financial aspects for your information & consideration.
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Development activities

Pipeline Construction

In order to mitigate the problem arising from the low pressure situation of gas, the construction of
8" diameter 24 bar pressure 19.40 km transmission line and 8” diameter 4 bar pressure 2.23km lateral
line from Bizra Off-take to Cumilla EPZ has been completed with BGDCL's own finance. Besides this,
in order to mitigate the problem arising from the low pressure situation of gas in Ashuganj Fertilizer
and Chemical Company Limited (AFCCL), the construction of 10” diameter 66 bar pressure 1.03 km gas
pipeline from Ashuganj Gas Manifold Station to AFCCL has been completed with the financing of AFCCL
during the fiscal year.

The cumulative gas pipeline of different categories constructed up to 30 June 2018 is as follows:

Transmission Line 86.86
Lateral Line 215.80
Distribution & Service Line 3587.76

Civil Construction
The following civil works under the development activities of the company have been completed
during the FY 2017-18 by company’s own finance :

1. Installation of deep tubewell on the premises of Brahmanbaria Office. 16.52

2. Construction of 02 room of Ansar Barack at Head Office Complex. 12.50
Construction of boundary wall, RCC road, Surface drain and land development works of

3. . . 98.61
Brahmanbaria office premises.

4, Construction of RCC retaining wall and surface drain of Chandpur office premises. 51.63

Operational Activities

Customer Connection
During the FY under consideration, 2 Industrial gas connections were provided. The cumulative gas connection
stood at 491647 nos. as on 30 June 2018 is outlined below:

Area Power Fertilizer Industrial C:opx:f Commercial CNG I(%cl:rrr:;:)t ic Cumulative
Cumilla 4 - 88 51 1189 63 293424 294819
Noakhali 2 - 58 20 784 21 147182 148067
Brahmanbaria 13 1 19 5 166 5 48552 48761

Total 19 1 165 76 2139 89 489158 491647
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A pleasant rally on the occasion of achieving status from less development country to developing country

Disconnection & Re-connection Activities

Gas disconnection and re-connection activities is an ongoing process for the collection of arrear gas
bills from the default customers. During the FY 2017-18 the gas connections of 940 nos. of different
categories of customers were disconnected due to the non-payment of gas billsamounting to Tk 34.39
crore and illegal use of gas which includes 7 captive power, 4 industrial, 162 commercial, 9 CNG and
758 domestic customers. The gas connections of 640 nos. of customers have been restored by realizing
outstanding gas bill of Tk.16.31 crore, which includes 8 captive power, 4 industrial, 97 commercial, 8

CNG & 523 domestic customers.

A comparative statement showing the different categories of disconnected and re-connected
customers during the FY 2016-17 and FY 2017-18 is illustrated below:

2017-18 2016-17
Disconnection Re-connection Disconnection Re-connection
Category of
Customers Outstanding Collection Outstanding Collection
No. Amount No. CromTel No. Amount No. CromTel
(Crore Taka) (Crore Taka)

Captive power 7 0.81 8 1.05 16 6.04 7 2.98
Industrial 4 0.74 4 0.08 17 3.61 12 142
Commercial 162 257 97 1.56 237 3.38 149 2.09
CNG 9 27.30 8 11.52 24 16.60 7 11.18
Domestic 758 2.97 523 2.10 1130 2.79 531 1.35
Total: 940 34.39 640 16.31 1424 3242 706 19.02
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Agreement Signing Ceremony of Online Bill Collection between BGDCL and Merkentile Bank Ltd.
Vigilance Activities

The activities of vigilance are being continued to resist illegal gas connections, unapproved pipeline
expansion, use of gas unauthorised category, use of gas by illegal interference at meter and by passing
the meter. According to the directions of the Energy and Mineral Resource Division, BGDCL's Board of
Directors and Petrobangla, 04 nos. of CNG filling stations were disconnected for theft of gas

through illegal interference to the meter during the F/Y 2017-18 with the help of Executive
Magistrate, Police, RAB and District Administration. Besides this, disconnection of illegal gas connections
removing 170 Kilometers of illegal pipeline of different diameters during the year has been done. At
present such activities are also being continued. A total of 5178 nos. customers’ premises were visited
under the Vigilance activities during the F/Y 2017-18.

Financial and Commercial Activities

Now, | would like to draw your attention to the financial and commercial activities of the company. The
company earned its first profit during the FY 1993-94 though the commercial activities of the company
commenced in the FY 1984-85. This profit earning trend has been continuing till date.

I am furnishing below the important financial and commercial activities in brief undertaken by
the company during the FY 2017-18 for your information and consideration :
Gas Sales

The company’s sale of gas during the FY 2017-18 was recorded at 3571.51 MMCM against the
target of 3488.00 MMCM which is 83.51 MMCM more than the target. The amount of revenue earning
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from the gas sales is Tk. 2140.28 crore during the FY 2017-18. In the previous year, it was Tk. 1974.09
crore. During the year under review, the revenue earning increased by an amount of Tk.166.19 crore i.e.
8.42 per cent in comparison with the previous year. A comparative statement of gas sales during the FY
2016-17 and 2017-18 is given below:-

Sales Actual Value Actual Value .
. . Takain Percentage
Target Sales (Taka in Sales (Takain crore (%)
(MMCM)  (MMCM)  crore) (MMCM)  crore) >
Power 2559.00 259597  820.33 72.68 2761.60 796.53 23.80 2.99
Fertilizer 123.00 67.84 18.38 1.90 217.65 56.62 (38.24) (67.54)
Industrial 5242 61.62 56.64 1.73 60.11 47.56 9.08 19.09
Captive Power 86.88 95.88 95.84 2.68 98.93 89.38 6.46 7.23
Commercial 35.28 40.11 74.52 1.12 43.32 59.55 14.97 25.14
CNG 165.88 186.29  596.11 5.22 179.30 508.01 88.10 17.34
Domestic 465.54 523.80 47846 14.67 541.60 416.44 62.02 14.89

Gas Purchase

The company purchased 3386.26 MMCM gas during the FY 2017-18. Out of the total purchase, 1377.57
MMCM gas was purchased from the state owned Companies i.e. 924.98 MMCM from Bangladesh Gas
Fields Company Limited (BGFCL), 264.33 MMCM from Sylhet Gas Fields Limited (SGFL) and 188.26
MMCM from BAPEX. During the year under consideration, 2008.69 MMCM gas was purchased from
the International Oil Companies (I0C). The value of gas purchased in this FY was Tk. 1149.58 crore as
against last year's purchase of Tk.1139.07 crore which was 0.92% higher than the preceding year's.

A comparative statement of category-wise purchase during the FY 2016-17 and 2017-18 is furnished below :

Actual Valug Actual Valug Tt | Pucmage

Purchase (Takain Purchase (Takain

(MMCM) crore) (MMCM) crore) crore (%)
Power 2559.00 2498.26 503.74 2554.25 503.44 0.30 0.06
Fertilizer 123.00 61.86 11.30 196.83 35.34 (24.04) (68.02)
Industrial 5242 56.08 24.89 53.31 23.16 1.73 7.47
Captive Power 86.88 87.23 44.88 87.72 44.61 0.27 0.61
Commercial 35.28 36.51 26.71 38.44 27.53 (0.82) (2.98)
CNG 165.88 169.56 321.27 159.34 290.92 30.35 10.43
Domestic 465.54 476.76 216.79 480.03 214.07 2.72 1.27
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Transmission Charge

The Company paid transmission charge of Tk. 51.95 crore during the FY 2017-18 which was Tk. 55.16
crore in the previous year for gas transmitted to BGDCL franchise area through transmission pipeline of
GTCL & TGTDCL. The transmission charge during the year under review was decreased by an amount of
Tk 3.21 crore i,e 5.82% in comparison with the previous year.

Price Deficit Fund (PDF)

The Price Deficit Fund was created in December, 1998 to meet up the deficit arisen from the sale of gas
at a rate lower than the rate at which Petrobangla purchase gas from I0Cs. An amount of Tk.94.17 crore
has been collected during the FY 2017-18 which was Tk. 119.19 crore in the previous year. The Price
Deficit Fund margin has been decreased by Tk.25.02 crore during the year due to less quantity of gas
supplied by state owned gas production companies as compared to last year.

Gas Development Fund (GDF)

The Gas Development Fund was created by Petrobangla as per Government decision on 1 August 2009
forincreasing gas reserve/production of the companies engaged in exploration and production. During
the FY 2017-18 an amount of Tk. 95.77 crore has been collected as gas development fund which was Tk.
95.26 crore in the previous year.

Energy Security Fund

The Energy Security Fund wasformed by Bangladesh Energy Regulatory Commission as per Government
decision with effect from 1 September, 2015 for wealth value of natural gas. During the FY 2017-18 an
amount of Tk. 172.39 crore has been collected as Energy Security Fund which was Tk.172.53 crore in
the previous year.

Support for Shortfall Fund

As per Government decision, Bangladesh Energy Regulatory Commission created a fund named as support
for shortfall in order to compensate the deficiency of revenue requirement of GTCL, PGCL, SGDCL, BAPEX,
SGFL and BGFCL with effect from 1 March, 2017. During the FY 2017-18 an amount of Tk. 308.09 crore has
been collected as support for shortfall fund which was Tk.78.88 crore in the previous year.

Company’s Margin

The company has earned Tk. 2207.30 crore as total revenue including other operational income during
the FY 2017-18. The Company’s margin has stood at Tk. 321.81 crore after deduction of Tk.1149.58 crore
for gas purchase, Tk. 6.92 crore for BAPEX margin, Tk. 51.95 crore for transmission charge, Tk. 94.17
crore for PDF, Tk. 6.62 crore for Deficit Wellhead Margin, Tk. 95.77 crore for Gas Development Fund,
Tk.172.39 crore for energy security fund and Tk. 308.09 crore for support for shartfall from the total
revenue income. Company’s margin was Tk. 354.72 crore in the previous year. Company’s margin has
been decreased by Tk. 32.91 crore i,e 9.28% due to decrease of sales quantity.

Net Profit

The Company’s net profit before tax during the FY 2017-18 stood at Tk. 217.86 crore against Tk. 261.97
crore of the previous year. During the year net profit was decreased by Tk. 44.11 crore i,e 16.84 per cent
as compared to previous year. A comparative statement of net profit for the F/Y 2016-17 and 2017-18
is given below :
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Just before placing floral wreath in Shaheed Minar on 21 February 2018, International Mother Language Day

Taka in crore Takain crore  Taka in crore Percentage

Gas Sales 2140.28 1974.09 166.19 8.42

Other Operational Income 67.01 58.32 8.69 14.90
Interest Income 48.02 59.54 (11.52) (19.35)
Other Income 2.51 3.15 (0.64) (20.32)
Total (A) 2257.82 2095.11 162.72 7.77

Gas Purchase 1885.49 1677.70 207.79 12.39
Operational Expenditure 141.44 140.89 0.55 0.39

Interest Expenditure 1.56 1.69 (0.12) (7.14)
BPPF Expenditure 11.48 12.86 (1.38) (10.73)

Beneficiary Profit Participation Fund (BPPF)

The amount payable against Beneficiary Profit Participation Fund (BPPF) during the FY 2017-18 stood at
Tk. 11.47 crore at the rate of 5% on net profit. In the previous year it was Tk. 12.86 crore. During the year
BPPF decreased by Tk.1.39 crore i,e 10.81% compared to the preceding year.
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Net Asset Value per share

The Company’s Net Asset Value per share as on 30 June, 2018 is Tk.1848.29 which was Tk.1807.83 as on 30
June, 2017. Net Asset Value per share has been increased due to increase in the value of net assets without
changing no. of shares issued.

Earnings per share

The Company’s earnings per share is Tk.115.49 during the F/Y 2017-18 which was Tk.138.87 in the
previous year. Earnings per share has been decreased due to reduction of net profit after tax without
changing no. of shares issued.

Debt-Equity Ratio
During the FY 2017-18 the Debt-Equity Ratio of the Company is 1.88:98.12 which was 2.11:97.89in the

previous year. The Debt-Equity Ratio increased compared to the previous year, due to increase in equity
by retained earnings and reduce in long term loan through repayment.

System loss/gain

The company purchased 3386.26 MMCM of gas and sold 3571.51 MMCM of gas during the year. As a
result, system gain stood at 185.25 MMCM i,e 5.47%.

Payment to the National Exchequer

The Company deposited an amount of Tk. 164.34 crore to the National Exchequer during the FY
2017-18 as Income Tax, Customs Duty, VAT, DSL and Dividend which was Tk. 145.40 crore in the previous
year. A comparative statement showing the amount deposited to the National Exchequer in the F/Y
2016-17 and 2017-18 is given below :

Income Tax 92.14 96.19
Customs Duty 0.25 1.18
VAT 2.30 3.27
DSL 4.65 4.76
Dividend 65.00 40.00

Computerization of Revenue Activities

The ledger posting of all categories of customers, preparation of gas bills for all categories of metered
customers and list of default customers including other statement of revenue activities have been
accomplishing through computer software under the digitalization activities. As a result, it has been
possible to expedite the revenue activities and to bring more transparency including easing the customer
service.

Gas bill collection through online system

With a view to improve the standard of customer service and to utilize the modern information
technology widely, a contract has been signed between BGDCL and South-East Bank Limited on 22 May
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Inauguration of Gas Supply to Ashuganj Fertilizer through newly constructed pipeline.

2015 for online gas bill collection. Southeast Bank started the online gas bill collection services formally
by completing relevant works initially to Cumilla region from 28th June 2016 and then to Brahmanbaria
region. Customers of different categories are paying their gas bills through mobile phones, Internet and
in the counter of bank through online system. Now with this system, database of customer ledger of the
company is updated automatically and on the other hand, customers can pay their gas bills easily and
quickly. Customers are eager in paying their gas bills through this system and no. of customers in this
system are increasing day by day. Southeast Bank Ltd. collected Tk. 54.26 crore during the F/Y 2017-18.

Introduction of Bill-Pay System with Mobile Phone

The Government has emphasized on the electronic technology to ease payment process of public
utility bills and to improve the standard of customers services. In view of this, collection of gas bills
through bill-pay system of Grameen Phone has been continued in the company. Under this system,
domestic customers can pay their gas bill from anywhere and at any time through mobile phone or
from any GP authorized bill-pay centre. It is worth mentioning that a total of Tk.3.14 crore were paid by
customers during the F/Y 2017-18 through the bill-pay system.

e-Filing Activities

For the implementation of Vision-2021 of the Government, under the e-service innovation activities
undertaken by a2i of Prime Minister’s office, e-filing activities have been launched in BGDCL. The

activities of different offices of the company are being carried out through e-filing system.
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Art Competition visit in Bakhrabad Gas Adarsha Biddaloya on the Victory Day 2017

Issuance of certificate to customers

In order to accelerate the standard of customer service and confirm the outstanding dues, the company
issues certificate to all categories of customers in every English calendar year. Accordingly, 241078
nos. of certificates mentioning ‘the amount of gas bill due/not’ have been issued to all categories of

customers up to 31 December, 2017.

Meeting of the Board of Directors

To run the company’s business properly, the Government of Bangladesh has delegated the full
autonomy to the Board of Directors of the Company to exercise the administrative and financial power.
During the FY 2017-18, total 12 nos. of meetings were held and 111 nos. of decision were taken in those

meetings and in the meantime all the decisions have been implemented.

Loan to Employee and Recovery

Loan against land purchase, house building, extension & renovation of house, motor cycle and computer
purchase has been distributed to the employees as per approved rules. During the FY 2017-18, an
amount of Tk. 21.00 crore was disbursed among the employees against different categories of loan and
an amount of Tk. 6.09 crore was realised. The balance of loan to employee as on 30 June, 2018 stood at

Tk.57.11 crore.

\
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Loan to inter-company for project implementation

An amount of Tk. 27.02 crore in the FY 2012-13 and Tk. 4.98 crore in the FY 2013-14 aggregating
Tk. 32.00 crore were given to GTCL as loan as per Agreement signed between BGDCL and GTCL

for implementation of Bibiyana-Dhanua Gas Transmission Line Project which is payable in 14 years
including a grace period of 4 years. During the year 2015-16, GTCL repaid Tk.2.25 crore as principal amount
from the unspent amount of the project. GTCL reimbursed Tk. 2.23 crore and Tk.0.44 crore as principal and
interest respectively during the year.

During the FY 2016-17, Tk.20.00 crore was provided to BAPEX as loan in terms of 12 years repayment
period including 2 years grace period against the exploration activities performing jointly by BAPEX and
Santos in the Magnama landmass situated in the Magnama Ringfenced area of the 16th no. sea block of
Bangladesh under a separate loan agreement.

During the year, under the loan agreement signed between BGDCL and GTCL an amount of Tk.57.27
crore and Tk.156.25 crore were paid to GTCL as loan in terms of 12 years repayment period including 2
years grace period for the implementation of “Construction of Anowara-Fouzdarhat Gas Transmission
Pipeline Project” and “Construction of Moheskhali-Anowara Gas Transmission Parallel Pipeline Project”
respectively.

Moreover, under the loan agreement signed between BGDCL and GTCL an amount of Tk.249.13
crore will be paid as loan in terms of 12 years repayment period including 2 years grace period for

implementation of “Kutumbapur-Meghnaghat Gas Transmission Pipeline Project.”

Cases of the Company

The number of total cases of the company was 141 as on 30 June, 2018 in different courts. Out of these
cases, there were 16 cases in the Appellate Division, 59 cases in the High Court Division, 15 cases in
the Bangladesh Energy Regulatory Commission and 51 cases in the lower courts. Of these cases, 114
cases are customer related and 27 cases are related to administrative matters. In the F/Y 2017-18, 32
cases in the High Court and 04 cases in the lower court i.e. total 36 cases were disposed of. 21 no.
of cases were disposed of in favour of the company and 15 no. of cases were disposed of against the
company. During the year, BGDCL filed 26 cases and 35 cases were filed against BGDCL. The company
filed appeal/review suits against the verdicts of those which are disposed of against the favour of the
company.A comparative statement of filed cases and disposed of cases of FY 2016-17 and 2017-18 is

appended below:

2017-18 2016-17
Total Number of cases filed ~\UTIo€" Of cases Total Number of cases filed A
number disposed of number disposed of
of cases of cases
under trial ~ Cases filed Czse;:ifd undertrial  Cases filed Czse;;'ifd
ason 30 by the gthe For Against  ason30 by the gthe For Against
June2018  company company June2017  company company
26 35 21 15 04 25 19 03
141 116
Total- 61 Total- 36 Total-29 Total-22
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Health, Security and Preservation of Environmental Balance

Natural gas plays an important role in economic development and the preservation of environment.
Giving importance on such issues, the following activities have been undertaken by the company in the
F/Y 2017-18:

a. Health

Following the Government guidelines, uninterrupted medical services are being provided to the employees
and their dependants through supplying medicine approved by the Directorate of Health. Services have
been given to the critical/emergency patients through a modern ambulance. At present, 01(one) male
doctor, 01(one) female doctor and 01(one) medical assistant are working in the Head Office of the company.
Treatment has been continued by 02(two) retainer doctors at other installations. The treatment of different
sorts of diseases like Autism, physiotherapy, speech therapy are also arranged at regular interval in the
head office through the National Autistic Development Foundation under the Ministry of Social Welfare,
Government of Bangladesh.

b. Safety

Safety related activities of the security personnel and various important installations of the company along
with safety awareness among the employees have been strengthened. The security of the company’s head
office along with other installations, TBS, DRS, etc. is being ensured by deploying 51(fifty one) security
guards and 104(one hundred and four) absorbed ansar members. Moreover, the security activities of the
head office complex and Gouripur office is being monitored through Close Circuit(CC) cameras round
the clock. Gradually other installations will be brought under CC camera’s surveillance. The effectiveness
of fire fighting equipments kept in various installations of the company are tested on regular basis and
refilling measures are also being taken immediately after the expiry date. Besides, the security personnel
are also given awareness raising training about the prevention of fire incidents and the use of fire fighting
equipments.

c. Environment

In the edge of modernization, the extensive use of mechanical equipments in the world causes huge
damage to the environment. Tree plantation is the only remedy for protecting the environment from the
dangerous situation. For safeguarding the balance of nature and environment, fruit bearing, forest grown
and medicinal trees are planted in all installations of BGDCL every year following the environment friendly
rules in all programs of this company. Proper care is being taken regularly to nurse the planted trees. In
addition, a felicitous flower garden is made in head office in every winter season. The trees planted so far
in the Head Office complex and other installations of the company stood at 1001 fruit bearing trees, 2540
forest grown trees and 249 medicinal trees aggregating 3790.
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Manpower and Human Resource Development

Now | would like to highlight on manpower and human resource development at this stage.

a. Manpower

The total manpower of the company was 568 as on 30 June 2017 of which 243 were officers & 325 were
staff. During the F/Y 2017-18, 83 officers have been recruited to perform the activities of the company
uninterruptedly and effectively. At present, 621 employees are working in the company, of which 298 are
officers & 323 are staff. The total no. of female officers are 23 and female staff are 14. In addition to that total
144 staff have been engaged on a temporary basis for carry out the activities of the company efficiently.
A comparative statement showing the regular manpower position of the company for the F/Y 2016-17&
2017-18 is given below:

Officer Staff Total Male Female Total Male Female Total officer Staff Total
2017-18 450 656 1106 275 23 298 309 14 323 298 323 621
2016-17 450 656 1106 225 18 243 311 14 325 243 325 568

b. Human Resource Development

Skilled Human Resource is the driving force of any organization. The company is giving proper
importance to develop its human resource seamlessly. Towards this gool, the company organizes
training programmes for the employees related to services at home and abroad every year. During the
FY 2017-18, an amount of Tk 50(fifty) lac and Tk.150 (one hundred and fifty) lac were allocated to the
budget against local & foreign training for the employee respectively. The company has arranged the
following local and foreign training programmes with a view to develop the human resource spending

Tk.120.84 lac during the FY 2017-18:

Local Training

During the F/Y 2017-18, total no. of 563(five hundred & sixty three) officers and staff have participated
in local training on 60(sixty) courses on different subjects. Workshops/Seminars/ Conventions including
in-house training have been arranged in different reputed training institutions like Bangladesh
Petroleum Institute(BPI), Bangladesh Institute of Management(BIM), National Academy for Planning &
Development (NAPD), Atomic Energy Center, BARD, BUET, Petrobangla, IRI, IEB, a2i, BIGEM, LFTIB and
Instrumentation Engineers Limited.

Foreign Training

During the F/Y 2017-18, 01(one) officer of technical cadre participated in 01(one) foreign training
programme organized by Temple University, Japan and 07(seven) officers participated in training
programme executed by Kernel International Ltd organized by Active Transition Training(ATT), Australia
within the budget allocation.
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Welfare Activities

Now | would like to draw your attention to the welfare activities taken by the company. There is no alternative
to various types of recreational, welfare and social activities for the improvement of mutual understanding,
development of interpersonal relationship and improvement of human values beyond the monotonous
working life. With this gool in front, the company has conducted the following social, cultural, religious,
recreational and welfare activities during the F/Y 2017-18:

a. Stipend

First of all, education is required for the socio-economic development of our country. The company
provides stipend for the children of officers and staff for good result in PSC, JSC, SSC, HSC, Graduation
and Post-graduation examinations in order to boost up the enthusiasm of the students towards study.
During the F/Y under review, the company awarded stipend to the tune of Tk. 32.15 lac among 348
students under the stipend scheme of the company.

b. Religious Activities and observation of National Day

Milad Mahfilisarranged every year on the occasion of “Eid-E-Miladunnabi (PBUH) at differentinstallations
including Head office of the company. Besides this, an amount of Tk. 2.10 lac has been handed over to
the families of 2 officers and 5 staff who expired while in service in the company during the F/Y 2017-18
as funeral assistance. Moreover, the company observed National Independence Day, the Victory Day
and the Day of International Mother Language with due respect and dignity.

c. Sports & Recreation

With a view to maintaining rapprochement and good relation among the employees and to keep away
from the monotony of the office work, annual sports and picnic have been arranged during the year
with the participation of all employees under the recreation program of the company.

d. Corporate Social Responsibilities(CSR)

Under the purview of corporate social responsibilities, a high school named ‘Bakhrabad Gas Adarsha
Biddaloy’ is being operated by the company.The children of the employees and local inhabitants are
getting opportunity to acquire standard education in this school. The students of this school have been
achieving good results in SSC examination including PSC & JSC since its inception.The passing rate
of PSC,JSC & SSC is very satisfactory. During the F/Y 2017-18, an amount of Tk6.25 & Tk. 86.56 lac has
been spent respectively as operational expenses and salaries & allowances for teachers & staff of the
school. During the FY 2017-18, an amount of Tk 10 (Ten) lac has been donated to the relief fund of the
Honorable Prime Minister for the flood stricken people. Donation of Tk. 3.00 lac, Tk. 10.00 lac and Tk.
0.50 lac have been given to 2 High School, 7 Mosjid and a Mandir respectively for their development
work. Besides these, an amount of Tk.5.50 lac has been donated to 3 persons for medical treatement

and Tk 1.00 lac has been donated to Hakkani Mission, Bangladesh.

Future Development Programme

Now | would like to draw your kind attention to the future development programme of the company.

. Annual Report 2018



ll Bakhrabad Gas Distribution Company Limited W

Introductory Ceremony of new joined officers in BGDCL

Works under implementation

An agreement with the Institute of Information and Communication Technology(lICT), BUET for
development of “BGDCL Gas Distribution Management System” software regarding Revenue, Marketing
and Engineering Service activities is under process. After implementation of this software, customers
will be able to pay their gas bill through online, to print payment certificate through download, to get
feedback SMS regarding bill payment, to lodge any complaint through online and Customers ledger
will be updated instantly after payment of bill, revenue collection bank accounts will be reconciled
automatically. Meter Reading receiving officer can take meter reading through instant snap of meter
index with the help of mobile apps, the respective officer can know the information of Gas sales,
purchase, collection of gas bill amount, updated outstanding, disconnection and re-connection nos.
through Dashboard.

Future Plan of Action
e Construction of 18 km 10 bar 6" dia pipeline from Kaliapara to Kachua and 2 DRS.
e Construction of 30 km 10 bar 8" dia pipeline from Feni to Chowddagram.
e Construction of 40 km 24 bar 12" dia pipeline from Feni to Lakshmipur.
o Implementation of Tele-metering system for bulk customers.
e Construction of 30 km 10 bar 8” dia pipeline from Chandpur to Raipur.
e Construction of 30 km 4 bar 6" dia pipeline from Laksam to Nangalkoat.
e Enhancement of gas flow capacity of Nandanpur DRS from 35 to 50 MMSCFD.

e Construction of gas pipeline and RMS for Ashuganj 400MW (East) power plant on Turn-Key
basis with the financing of APSCL.

e Construction of gas pipeline and DRS for supply of gas to Ashuganj Economic Zone.
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e Construction of gas pipeline and RMS for supply of gas to Brahmanbaria BSCIC Industrial City.
e Construction of gas pipeline and RMS for supply of gas to Cumilla BSCIC Industrial City.
e Construction of gas pipeline and RMS for supply of gas to Feni Economic Zone.

e Inclusion of SCADA system in BGDCL Gas Network.

So far, | have endeavored to explain in brief the overall performance of the company for the F/Y 2017-
18. Please allow me to mention that the achievements so acquired have been possible as all employees
discharged their duties with hard work, obedience, sincerity and devotion with the co-operation of
different Ministries and Petrobangla for which they deserve our appreciation. On behalf of the Board of
Directors, | would like to render my sincere thanks and gratitude to all authorities including the Energy
and Mineral Resources Division, Finance Division, Economic Relations Division, Planning Commission,
Bangladesh Energy Regulatory Commission, National Board of Revenue, Register of Joint Stock
Companies and Firms, Petrobangla and other Govt. organizations for extending their wholehearted
cooperation and assistance.

| express my deep gratitude to the distinguished shareholders for attending this Annual General Meeting
and listening to me with utmost patience. | would now like to place the Audited Accounts, Auditor’s
Report and the Directors’ Report on the activities of Bakhrabad Gas Distribution Company Limited for
the F/Y 2017-18 before the shareholders for their consideration and adoption.

Before | conclude, | would like to request you all to join me in praying to Almighty Allah to help BGDCL
in maintaining prosperity in the days to come.

On behalf of the Board of Directors,

(o v

( Parveen Akhter)
Chairman, Board of Directors
Bakhrabad Gas Distribution Company Limited.
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Independent Auditors’ Report

We have audited the accompanying financial statements of Bakhrabad Gas Distribution Company Limited, which
comprise the statement of financial position as at 30 June 2018 and the related statement of profit or loss and other
comprehensive income, statement of changes in equity and statement of cash flows for the year then ended, and a
summary of significant accounting policies and other explanatory information.

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with International Accounting Standards (IASs) and International Financial Reporting Standards (IFRS), the
Companies Act 1994 and other applicable laws and regulations, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit
in accordance with International Standards of Auditing (ISAs). Those standards require that we comply with relevant
ethical requirement and plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on our judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud and error. In making those risk assessments, we consider
internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

In our opinion, the financial statements present fairly, in all material respects, the financial position of Bakhrabad
Gas Distribution Company Limited as at 30 June 2018 and of the results of its operations and cash flows for the year
then ended in accordance with International Accounting Standards (IASs) and International Financial Reporting
Standards (IFRS) and comply with applicable section of the Companies Act 1994 and other applicable laws and
regulations.

We draw attention to the following matter, though our opinion is not qualified in respect of the same:

As per Para 55 of IAS 16 - “Depreciation of an assets begins when it is available for use, i.e. when it is in the location
and condition necessary for it to be capable of operation in the manner intended by management.” But the
company has charged depreciation in line with own policy, “Depreciation is charged from date of acquisition of
the assets being acquired within first three quarter of the year. But no depreciation is charged on assets acquired
in the last quarter of the year" which constitutes a departure from the Para 55 of IAS-16.

a. We have obtained all information and explanations, which to the best of our knowledge and belief were

necessary for the purpose of our audit;

b. Based on our examination of the Company’s books and financial records, we believe proper books of
accounts, as required by law, have been kept by the company; and

c. The company’s statement of financial position, statement of profit or loss and other comprehensive

income dealt with by the report are in agreement with the books of account and returns ;

Place: Dhaka G. KIBRIA & CO.
Date: 8 Nov 2018 Chartered Accountants
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BAKHRABAD GAS DISTRIBUTION COMPANY LIMITED
(A Company of Petrobangla)

Statement of Financial Position

2016-2017

Ason 30 June 2018
2017-2018

CAPITAL AND RESERVES :

Share Capital 5 1,226,180,000.00
Deposit for shares 6 2,752,207,427.13
Capital reserve 7 946,808,827.73
Retained earnings 8 11,769,654,083.00
Other reserve 9 1,015,349,142.63

Total capital and reserves

LONG TERM BORROWINGS:
Unsecured loans - Local sources 10
Total long term borrowings

OTHER LONG TERM LIABILITIES :

Customers’ security deposits 11
Liabilities for deferred tax

Depreciation fund

Payable to TGTDCL

Total other long term liabilities

Total Capital Employed (1+2+3)

FIXED ASSETS :

Fixed Assets at cost 12
Capital Work-in-progress 13
Total Fixed Assets

INTANGIBLE ASSETS (Fesibilty Study Expense Deferred for 3 years) 13.1

INVESTMENT AND OTHER ASSETS :

Fixed deposits-Company’s Fund 14
Fixed deposits-Fund from Roads & Highways

Fixed deposits-Energy security fund

Loan to employee 15
Investment (In Shares of ICB Islamic Bank)

Loan to inter-company 16
Recoverable from KGDCL 17

Total investment and other assets

CURRENT ASSETS :

Inventories of stores and other materials 18
Trade Accounts Receivable 19
Advance,deposit and pre-payments 20
Cash and bank balances 21
Other Current Assets 22

Total current assets

. Annual Report 2018

1,226,180,000.00
2,752,207,427.13
913,154,502.30
10,883,403,771.07
1,370,849,458.63

17,710,199,480.49

17,145,795,159.13

339,014,150.34

369,977,874.34

339,014,150.34

369,977,874.34

1,382,841,635.83
35,350,373.44
3,195,961,492.61

1,311,320,405.54
35,350,373.44
2,848,918,662.38
455,940,000.00

4,614,153,501.88

4,651,529,441.36

22,663,367,132.71 | |

22,167,302,474.83

7,422,327,685.13

7,170,201,686.04

147,582,948.92 66,072,653.06
7,569,910,634.05 7,236,274,339.10
32,922,000.00 =

7,198,150,522.98 8,656,257,504.50
111,362,491.31 205,898,448.92
225,573,000.00 =
571,065,231.06 421,965,932.06
2,812,000.00 2,812,000.00
2,610,363,729.00 497,474,300.00
750,000,000.00 2,105,500,316.00
11,469,326,974.35 11,889,908,501.48
342,406,009.95 446,587,701.26
5,824,422,686.69 4,200,157,314.71
5,127,145,457.94 4,146,603,692.64
3,636,393,838.20 3,983,442,446.75
270,623,122.95 348,569,485.01

15,200,991,115.73

13,125,360,640.37




Bakhrabad Gas Distribution Company Limited

2017-2018 2016-2017
CURRENT LIABILITIES :
9 GROUP COMPANY ACCOUNTS :
Liabilities for Gas Purchase 23 2,989,834,249.42 2,778,125,759.42
Liabilities for transmission charges 24 149,705,074.94 140,825,720.94
Liabilities for BAPEX Margin 25 27,877,840.87 17,284,256.87
Liabilities for price deficit fund 26 189,587,516.82 275,292,801.82
Liabilities for deficit welhead margin for BAPEX 27 18,415,049.10 18,729,130.10
Liabilities for Gas Development Fund 28 368,859,982.61 279,362,608.61
Liabilities for energy security Fund 29 788,564,261.16 807,970,712.10
Liabilities for support for shortfall 30 1,040,787,453.75 603,144,628.75
Group Current Accounts 31 203,347,820.00 110,862,182.31
Total group company accounts 5,776,979,248.67 5,031,597,800.92
10 OTHER CURRENT LIABILITIES :

Trade creditors and accruals 32 929,462,587.98 768,247,136.95
Current portion of long term loans 33 30,972,456.69 30,972,732.69
Beneficiary Profit Participation Fund 114,660,733.30 128,638,741.04
Interest payable on loans 685,708.82 544,373.01
Provision for taxation 34 4,663,915,154.96 3,901,421,278.51
Provision for bad and doubtful debts 93,107,701.00 72,818,943.00
Dividend Payable - 150,000,000.00
Total other current liabilities 5,832,804,342.75 5,052,643,205.20

Total current liabilities | 11,609,783,591.42 | | 10,084,241,006.12 |

11 Net Current Assets (8-9-10) |  3,591,207,524.31 | | 3,041,119,634.25 |

12 Netassets (5+6+7+11) | 22,663,367,132.71 | | 22,167,302,474.83 |

The accompaning notes form an intrigal part of the Statement of financial position and are to be read in
conjunction therewith.

Company Secretary
BGDCL

Director
BGDCL

General Manager (F & A)

BGDCL

Managing Director
BGDCL

This is the Statement of Financial Position which we have referred to our report of even date.

Bl

G. KIBRIA & CO.
Chartered Accountants
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BAKHRABAD GAS DISTRIBUTION COMPANY LIMITED
(A Company of Petrobangla)

Statement of Profit or Loss and Other Comprehensive Income
For the year ended 30 June 2018

SALES:

Gas sales revenue

Other operational income
Total sales

Cost of sales:

Gas purchase including SD & VAT
BAPEX Margin

Gas Transmission charges

Price deficit fund charges

Deficit wellhead margin for BAPEX
Gas development fund margin
Energy security fund margin
Support for shartfall

Operating expenses

Depreciation charges

Actual overhead cost recovery of Petrobangla
Bad debts expenses

Total cost of sales (2)

Operating profit (1-2)

Other income - Non-operational
Interest Income

Financial costs - Interest expenses
Contribution to Beneficiary profit participation fund
Net profit before tax ( 3+4+5-6-7 )
Provision for taxation

10 Net profit after tax (8-9)

35
36

37

38

39

40

41
42
43
44

2017-2018

21,402,849,105.54
670,123,977.18

2016-2017

19,740,923,715.08
583,245,869.90

22,072,973,082.72

11,495,773,277.00
69,193,227.00
519,515,378.00
941,691,420.00
66,161,219.00
957,740,642.00
1,723,887,816.00
3,080,923,434.00
1,055,902,751.40
272,621,538.16
65,707,280.00
20,288,758.00

20,324,169,584.98

11,390,681,662.73
88,988,226.51
551,638,746.48
1,191,899,991.03
87,050,435.70
952,559,792.23
1,725,274,327.61
788,778,755.75
1,009,193,524.21
262,550,503.50
126,319,000.00
10,907,017.00

20,269,406,740.56

18,185,841,982.75

1,803,566,342.16

2,138,327,602.23

25,091,668.38
480,197,991.29
15,641,335.81

31,471,287.92
595,420,674.32
16,853,409.61

114,660,733.30 128,638,741.04
2,178,553,932.72 2,619,727,413.82
762,493,876.45 916,904,594.84
1,416,060,056.27 1,702,822,818.98

The accompaning notes form and integral part of the Statement of Comprehensive Income.

The accompaning notes form an intrigal part of the Statement of financial position and are to be read in conjunction therewith.

W SR T P,

General

anager (F & A)
BGDCL

Company Secretary
BGDCL

Director
BGDCL

Managing Director
BGDCL

This is the Statement of Financial Position which we have referred to our report of even date.
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BAKHRABAD GAS DISTRIBUTION COMPANY LIMITED
(A Company of Petrobangla)

Statement of Retained Earnings
For the year ended 30 June 2018

2017-2018 2016-2017
Profit brought forward from previous year 10,883,403,771.07 9,728,789,807.94
Add Net Profit after tax 1,416,060,056.27 1,702,822,818.98
Add/(Less) : Prior years adjustment 45 (29,809,744.34) 1,791,144.15
Distributable profit 12,269,654,083.00 11,433,403,771.07
Less : Interim dividend paid to Government 500,000,000.00 550,000,000.00
Balance transferred to Balance Sheet 11,769,654,083.00 10,883,403,771.07

The accompaning notes form an intrigal part of the Statement of financial position and are to be read in
conjunction therewith.

General Manager (F & A) Company Secretary Director Managing Director
BGDCL BGDCL BGDCL BGDCL
This is the Statement of Financial Position which we have referred to our report of even date.

rkéAo

G. KIBRIA & CO.
Chartered Accountants
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BAKHRABAD GAS DISTRIBUTION COMPANY LIMITED
(A Company of Petrobangla)

Cash Flow Statement
For the year ended 30th June 2018

(Lakh Taka)
2017-2018 2016-2017
1 CASH FLOW FROM OPERATING ACTIVITIES :

Net profit before tax 21,785.54 | | 26,197.27
Adjustment to reconcile net profit to net cash provided by operating activities :

Depreciation charges 2,726.21 2,625.51
Interest expenses 156.41 168.53
Bad debts expenses 202.89 109.07
Decrease/(increase) in inventories of stores 1,041.82 (597.70)
Decrease/(increase) in advance, deposit and prepayments (591.31) (98.22)
Decrease/(increase) in Trade Accounts receivable (16,242.65) (1,475.27)
Decrease/(increase) in other current assets 779.46 1,054.17
Increase/(decrease) in liabilities for purchase 2,117.09 1,157.33
Increase/(decrease) in liabilities for price deficit fund (857.06) (6,177.46)
Increase/(decrease) in liabilities for transmission charges 88.79 (4.11)
Increase/(decrease) in liabilities for BAPEX margin 105.94 (174.83)
Increase/(decrease) in liabilities for deficit wellnead margin for BAPEX (3.14) (908.63)
Increase/(decrease) in liabilities for gas development fund 894.97 134.69
Increase/(decrease) in liabilities for energy security fund (194.07) (6,613.32)
Increase/(decrease) in liabilities for support for shortfall 4,376.42 6,031.45
Increase/(decrease) in trade creditors and accruals 1,612.16 (901.77)
Increase/(decrease) in group current account 899.64 (555.73)
Increase/(decrease) in Beneficiary’ profit participation fund (139.78) 559.65
Prior years’ adjustment (298.10) 142.91
Cash security received from customers 715.22 538.14
Income tax paid including source tax (9,214.10) (9,619.03)
Net cash provided by operating activities (2) 9,962.35 11,592.65

2  CASH FLOW FROM INVESTING ACTIVITIES :

Encashment of fixed deposits 13,270.70 -
Investment in fixed deposits - (10,466.87)
Acquisition of fixed assets (3,693.93) (950.38)
Interest received from investment of HCDF 336.54 260.14
Loan given to employee (1,490.99) (606.54)
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Bakhrabad Gas Distribution Company Limited

Loan to BAPEX

Loan to GTCL

Recovery of loan from GTCL

Payment to TGTDCL against Ashugonj-B.Baria Dist. Network
Received from KGDCL against transfer value of assets
Interest received on investment of depreciation fund

Net cash used by investing activities (3)

CASH FLOW FROM FINANCING ACTIVITIES :

Repayment of ADP loan

Payment of interest on loans

Dividend paid

Net cash used by financing activities (3)
Net increase/(decrease) in cash

Beginning cash and cash equivalents

Ending cash and cash equivalents (4 + 5)

2017-2018 2016-2017
- (2,000.00)
(21,352.00) -
223.10 -
(4,559.40) (2,279.70)
10,000.00 5,000.00
797.78 -
(6,468.20) | | (11,043.35)
(309.64) (309.63)
(154.99) (166.57)
(6,500.00) (4,000.00)
(6,964.63) (4,476.20)
(347048) | | (3,926.90) |
39,83442 | | 4376132 |
36,363.94 | | 39,834.42 |

The accompaning notes form an intrigal part of the Statement of financial position and are to be read in

General

conjunction therewith.

Director
BGDCL

anager (F &A)
BGDCL

Company Secretary
BGDCL

Managing Director

BGDCL

This is the Statement of Financial Position which we have referred to our report of even date.
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Bakhrabad Gas Distribution Company Limited

BAKHRABAD GAS DISTRIBUTION COMPANY LIMITED
(A Company of Petrobangla)

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 30 June, 2018

The company started its function since 7 June 1980 in the name of Bakhrabad Gas Systems
Limited (BGSL) as a model company in the gas sector with the responsibilities of gas production,
transmission and distribution. Later on, the production activities of the Company including
Bakhrabad Gas Field was handed over to Bangladesh Gas Fields Company Limited (BGFCL) on 31
May 1989 under a reorganizing plan of the Companies under Petrobangla. On the other hand,
according to the govemment decision, the Bakhrabad- Demra and the Bakhrabad-Chittagong
Transmission Pipelines of the company were handed over to Gas Transmission Company Limited
(GTCL) on 2 September 2004 and 18 October 2004 respectively. As a result, the activities of
the company became confined to gas distribution & marketing only. Subsequently, two new
companies namely “Karnaphuli Gas Distribution Company Limited” (KGDCL) comprising of
erstwhile BGSL's greater Chittagong and Chittagong Hill Tracts franchise area and “Bakhrabad
Gas Distribution Company Limited” (original company) comprising of greater Noakhali. Comilla,
Chandpur and TGTDCL's Brahmanbaria District were formed by reforming Titas Gas Transmission
& Distribution Company Limited (TGTDCL) and Bakhrabad Gas Systems Limited (BGSL).

The principal activities of the company are:
i. To purchase natural gas from gas producing companies of Petrobangla and

ii. To sell natural gas to different consumers of greater Noakhali, Comilla, Chandpur and
Brahmanbaria District.

The Company'’s Financial Structure Comprises of :

a. Equity capital all of which are effectively owned by Petrobangla on behalf of the Government
of Bangladesh : and

b. Long Term Loan comprising of local currency loans only.

The financial statements of the company are prepared using the historical cost convention and
on a going concern basis. The financial statements are prepared in accordance with applicable
accounting standards of the Institute of Chartered Accountants of Bangladesh which are
consistent in all respects with international accounting standards. The Formats and Instructions
of Petrobangla Group were followed in preparing and presenting the Financial Statements. The
related provisions of Companies Act, 1994 have also been complied with.

The principal accounting policies followed in preparing the Financial Statements of the Company
are as follows:

4.1 COMPONENTS OF FINANCIAL STATEMENTS
1 Financial Statements comprises as follows-
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Statement of Financial Position

Statement of Profit or Loss and Other Comprehensive Income
Statement of Changes in Equity

Statements of Cash Flows

6 Notes to the Financial Statements

4.2 CAPITAL RESERVES

v b wN

Capital reserves consists of Hydro-carbon Development fund and grants from Government. Under
a Government order the Hydrocarbon Development fund has been made out of sales revenue @
2.5% on end users price for future development expenditure of the company and other group
operating companies engaged in gas production, transmission and distribution. However, the
creation of Hydro-carbon development fund was discontinued from 1st December,1998. Grant
received from Government has been used for extensions of the gas supply infrastructure.

4.3 OTHER RESERVE

Difference between the Transfer value as per Vendor Agreement executed between BGDCL &
KGDCL and the book value of the assets and liabilities of Chittagong and Chittagong Hill Tracts
was recorded as “other reserve” shown under ‘Capital and reserves’in the financial position.

4.4 FOREIGN CURRENCIES

Foreign currencies are recorded at the exchange rate prevailing on the date of the transactions.
Monetary assets and liabilities denominated in foreign currencies are translated at the rate of
closing date and the resulting exchange fluctuation gains and losses are added with or deducted
from the actual asset value of transmission and distribution pipe line.

4.5 LONGTERMLOANS

Current portion of long term local loans i,e overdue and loans repayable during the next financial
year has been shown as current liability in the Financial position and the remaining balances are
shown under the head “Long Term Borrowings”.

4.6 OTHERLONG TERM LIABILITIES

Deposits by the customers in cash as security against gas connection as required under gas
supply contracts, deferred tax liability and liabilities to TGTDCL against purchase consideration of
Ashugonj-B. Baria distribution network are shown as “Other long term liabilities”.

4.7 FIXED ASSETS

Freehold land and other land interest are stated at historical cost and other fixed assets are carried
at depreciated historical cost.

4.8 FIXED DEPOSITS

Bank fixed deposits are classified as “Investment and other assets” which were invested upto the
financial position date.

4.9 LOANS AND ADVANCES TO EMPLOYEES

Loans and advances to employee after adjustment of recovery are excluded from current assets
and included under the head “ Investment and other assets”.

4.10 INVENTORIES

Inventories are valued at weighted average historical cost. Stores in transit are valued at actual
cost incurred thereon upto the closing date.
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4.11 TRADE ACCOUNTS RECEIVABLE
Trade accounts receivable are shown at book value.
4.12 REVENUE

The company’s main source of income come from sale of gas to different categories of customers
at the price set by the Government of Bangladesh. Sales are valued on an accrual basis except in
respect of penalties for late payment by gas customers which is shown as cash basis under the
head other operational income.

4.13 EXPENDITURE

All known expenditure have been accounted for in the final accounts irrespective of whether the
same is paid or not upto 30th June,2018.

4.14 DEPRECIATION

Freehold land and other land interest are not depreciated. Other tangible fixed assets are
depreciated on a straight line basis at the rates sufficient to write off historical cost over their
estimated useful lives. Depreciation is charged on assets acquired within first three quarters of the
year and no depreciation is charged for assets acquired in the last quarter of the year. Depreciation
rates for the principal categories of assets are as follows :

Type of Assets Rate of depreciation
a. Freehold concrete and brick structure 2.50%
b. Transmission Line 3.33%
c. Distribution Line 5.00%
d. Transmission and distribution plant 5.00%
e. Office and electrical equipment 15.00%
f. Consumer Metering 10.00%
g. Vehicle 20.00%
h. Other assets 2.50% to 30.00%

4.15 AMORTIZATION OF EXCHANGE RATE FLUCTUATION

Devaluation effect on foreign currency loan i,e exchange rate fluctuation has been amortized on
the basis of the life of the respective assets and shown in operating expenses.

4.16 PROVISION FOR TAX

Provision for corporate tax has been made @ 35% on net profit earned during the year as per
Income Tax Ordinance, 1984.

4.17 DEFERRED TAX

Deferred tax assets are the amount of income taxes recoverable in future periods in respect of
deductible temporary differences. Deferred tax liabilities are the amount of income taxes payable
in the future periods in respect of taxable temporary differences. Deferred tax assets and liabilities
are recognized for the future tax consequences of timing differences arising between the carrying
values of assets, liabilities, income and expenditure and their respective tax bases. Deferred
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tax assets and liabilities are measured using tax rate and tax laws that have been enacted or
substantially enacted at the date of Statement of Financial Position. The impact of changes in the
account in the deferred tax assets and liabilities has also been recognized in the “Profit or Loss and
Other Comprehensive Income” as per BAS-12 “Income Taxes". The deferred tax assets (income)
or liabilities (expenses) do not create a legal liability/recoverability to and from the income tax
authority.

4.18 EMPLOYEE BENEFIT COST

The company operates a provident fund for the benefit of employees. The Company’s contribution
to provident fund during the year amounting to Tk. 21,262,974.11 has been shown as operating
expenses in the Company’s Income Statement.

The company provides an end of service gratuity to employees. Gratuity has been provided for
in the accounts at the rate of two months'basic pay considering the length of service. A fund has
been created to meet such liabilities as per NBR approval.

4.19 PRICE DEFICIT FUND

Under a ruling of the Govt. Price Deficit Fund has been created out of specified deductions from
sales to end users and it was shown as charge to income statement. This fund will be utilized by
Petrobnagla to meet the price deficit on gas under production sharing agreement.

4.20 BAPEX MARGIN

As per Govt. Regulation, Tk.0.11 per CM on gas supplied to CNG customers and Tk.0.048 per CM
on gas supplied to other customers is deducted from sales revenue to end users as a contribution
to the exploration cost of BAPEX. This is referred to as BAPEX Margin and it has been shown as
charge to Income Statement.

4.21 INTEREST ON LOAN

Interest on loan is charged directly to the specific capital projects funded by the loan. The charging
ceases when the project is completed and thereafter the interest cost is charged to income
statement.

4.22 BENEFICIARY PROFIT PARTICIPATION FUND

Provision has been made for Beneficiaries participation in profit @ 5% of net profit before such
provision shown in the Income Statement as charge and in the financial position as current
liabilities.

4.23 RELATED PARTY TRANSACTIOS

a. Gas Transmission Company Ltd. (GTCL):

Under the loan agreement signed between BGDCL and GTCL, the Company has paid an
amount of Tk. 32 crores for implementation of Bibiyana- Dhanua 36 diameter 138 kilometer
Transmission Pipeline”, Tk. 57.27 crore for implementation of “construction of Anowara-
Fouzdarhat Gas Transmission Pipeline Project” and Tk. 156.25 crore for “Moheskhali-
Anowara Gas Transmission Parallel Pipeline Project”,

b. Bangladesh Petroleum Exploration and Production Company Ltd. (BAPEX):

As per the approval of Govt, a join venture project of BAPEX with Santos to operate
exploration activities in the Sea at ring faced area of Mognama is being implemented at
a cost Tk. 230.80 crore for which BAPEX will finance Tk. 10.80 crore from own source and
Petrobangla along with its other 5 enterprises will finance the rest amount of Tk. 220.00
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crore with an interest of 2% per annum. As such, the Board of Petrobangla decided that
BGDCL has to pay Tk.20.00 crore and the board of BGDCL approved it.

4.24 DEPRECIATION FUND

Depreciation Fund management implement the company Vide Petrobangla letter no.
28.02.000.026.42.001.17/95, Date: 23-10-2017.

4.25 CUSTOMER SECURITY DEPOSITS

Security deposits received from customers against gas supply are treated as long term liabilities
since these are not repayable while gas supply to consumers continues.

4.26 SUPPORT FOR SHORTFALL

As per the Government Bangladesh Energy Regulatory Commission (BERC) order 2017/1-7, dated
22 February 2017, with effect from 01 March 2017, a support for short fall fund has been created
out of specified deductions from sales to end users and it was shown as charge to the income
statement. This fund will be utilised by Petrobangla to support any short fall of BGFCL, GTCL, and
PGCLs revenue requirement.

4.27 DATE OF AUTHORIZATION
The Board of Directors has authorized the financial statements on 5" November 2018.
4.28 GENERAL

a. The financial statements are presented in Bangladeshi Taka which is both functional
currency and presentational currency of the Company;

b. Figures appearing in these financial statements have been rounded off to the nearest Taka;
and

C. Comparative figures and account titles in these financial statements have been rearranged/
reclassified whenever considered necessary to conform with current year’ presentation.
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Categorywise Volume of Gas Sales 2017-18
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Sales in Million Taka

Sales in MMCM
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Yearwise Gas Sales (Last 5 Years)
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Yearwise Gas Purchase & Sales (Last 5 Years)
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Sales Value in Percentage

ll Bakhrabad Gas Distribution Company Limited I

Categorywise Volume of Gas Sales 2017-18 in Percent
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Manpower Position in Number

Accounts receivable & AV. monthly sales in Million Taka
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T-1: Categorywise Volume of Gas Sales
InMMCM

Titas Gas

Captive Commercial Domestic Seasonal B Total (A) S Cumulative

Power  Fertilizer Industrial Power Estate  for NG System (A+B)

Demra (B)
Since
l.".fi';fi"" 11182370 17384665 4553.734 1773830 622306 4227.650 54,662 0205 484606 40284.028 6636.440 46920468 46920.468
June 2008

2009-10 645450 658491 436668 390758 63756  553.819 0.000 0055 259929 3008.926 0.000 3008.926 49929.394
2010-11 173.808 0000 43510 77767 31733 198369 0.000 0000 132158  657.345 0.000  657.345 50586.739
2011-12 2098063  361.905 50626 72140 34341 229.863 0.000 0000 144061 2990.999 0.000 2990.999 53577.738
2012-13 2247825 353695 51722 77298 36757 234049 0.000 0000 149316  3150.662 0.000 3150.662 56728.400
2013-14 2199442 302942 49528  86.667 37498 300.805 0.000 0000 146648 3123.530 0.000 3123.530 59851.930
201415 2429770 280738 51.584 94082 39641 369.293 0.000 0000 149501  3414.609 0.000 3414.609 63266.539
2015-16 2757694 294808 54262 99859 42111 488.540 0.000 0000 157430 3894.704 0.000 3894.704 67161.243
2016-17 2761604 217652 60113  98.930 43315 541,601 0.000 0000 179304 3902519 0.000 3902519 71063.762
2017-18 2595.974 67842 61622 95881 40109 523.801 0.000 0000 186285 3571.514 0.000 3571.514 74635.276

T - 2: Categorywise Value of Gas Sales.

Taka in Million
Titas Gas
" . Captive . . Tea  Feed Gas T&D  GrandTotal .
Power Fertilizer  Industrial Povier Commercial  Domestic ~ Seasonal Estate forONG Total (A) s (A+B) Cumulative
Demra (B)
Since'
{Hf:’:‘go“ 22843407 46774.654 20332237 6690.460  4412,006 17178.859 209.162 1.184 3125.134 121567.103 4557.379 126124.482 126124.482
June 2008
2009-10 1805385 3652791 2772999 1702361 632514 2840981 0000 0335 2593293  16000.659 0000 16000.659 142125.141
2010-11 490,137 0.000 273.880 345.594 315638 1024.49% 0000 0.000 1458433 3908.178 0000  3908.178 146033.319

2011-12 5916538 933715 333361 331776 346259 1186876 0000 0000 3148313  12196.838 0000 12196.838 158230.157
201213 6338868 912533 336529  349.847 372329 1208255 0000 0000 3436551 12954912 0.000 12954912 171185.069
2013-14 6202428 781589 323849  403.926 379903 1552677 0000 0000 3372910 13017.282 0.000 13017.282 184202.351
2014-15 6851952 724305 338203 407746 405229 1908350 0000 0000 3438521  14074.306 0000 14074306 198276.657
2015-16 777669 760604 394218 787420 509.118 3291228 0000 0000 4132520 17651.804 0000 17651.804 215928.461
2016-17 7965.297 566196 475658  893.756 595471 4164423 0000 0000 5080122 19740923 0000 19740923 235669.384
2017-18 8203279 183851 566448 958374 745192 4784570 0000 0000 5961135  21402.849 0000 21402.849 257072.233
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T-3 : Comparative Statement of the Company’s Financial Position
For the financial year 2016 - 2017 and 2017 - 2018

Gas Purchase(In MMCM)

Gas Sales (In MMCM )

Gas Purchase (In Million Taka)

Gas Sales (In Million Taka)

Net Income (In Million Taka )

Debt Equity Ratio

Debt Service Ratio

Rate of Return on Average net Fixed Assets

Accounts Receivable ( In Month)

System ( Loss ) / Gain

Budget
3544.00
3544.00

10722.30
15879.90
(53.49)
60:40
1:1.5

12%

3.00
(2%)

T - 4 :Yearwise Pipeline Construction

Since Inception till
end of June 2008

2009-10
2010-11
2011-12
2012-13
2013-14
2014-15
2015-16
2016-17
2017-18

Transmission line

67.46

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
19.40

Lateral Line

146.19

0.00
0.00
13.80
48.00
0.00
5.58
0.00
0.00
2.23

Actual
3569.92
3902.52

11390.68
19740.92
1702.82
2.11:97.89
1.00:41.68

60.58%

236
9.32%

Volume in MMCM
Value in Million Taka

Budget
3488.00
3488.00

11734.60
20158.10
115.35
60:40
1:1.5

12%

3.00
(2%)

Distribution Line

3200.48

126.08
14.27
241.93

5.00
0.00
0.00
0.00
0.00
0.00
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Actual
3386.26
3571.51

11495.77
21402.85
1416.06
1.88:98.12
1.00:36.98

51.07%

3.11
5.47%

In Kilometers

Total

3414.13

126.08
14.27
255.73
53.00
0.00
5.58
0.00
0.00
21.63



T-5: Transmission & Lateral Pipe Lines of BGDCL

MMCFD PSIG
1 Comilla Lateral Line 28.17 10 30 350
2 Chandpur Lateral Line 46.28 8 35 960
3 Maijdee Lateral Line 44.76 10 10 150
4 Feni Gas Field Hook-up Line 5.04 8 35 960
5  Meghna-BKB Transmission Line 27.62 8 20 1000
6  Laxmipur Lateral Line 26.98 6 10 150
7  Salda-BKB Transmission Line 34.80 10 35 1000
8  Bizra-Chandpur trasnmission Line 48.00 10 35 960
9  Sundalpur -Feni Lateral Line. 13.80 8 10 150
10  Begumgonj- Maijdee Lateral Line 5.58 8 20 150
11 Bizra- Comilla EPZ Lateral Line 21.63 8
T - 6 : Year and Categorywise Gas Connection Position
In Number
Power Fertilizer Industrial SN Commercial Domestic Seasonal & (NG  Total
Power Estate
Since
L';‘:Tf"j:::' 0o 139 57 1911 189960 0 0 73 192146
2009
2009-10 0 0 2 8 61 21860 0 0 6 21937
2010-11 0 0 0 0 0 3345 0 0 0 3345
2011-12 9 1 17 5 167 15412 0 0 7 15618
2012-13 0 0 0 2 0 1519 0 0 1 1522
2013-14 0 0 0 1 0 82271 0 0 0 82272
2014-15 2 0 0 1 0 81103 0 0 1 81107
2015-16 1 0 2 2 0 89969 1 89975
2016-17 1 0 3 0 0 3719 0 0 0 3723
2017-18 0 0 2 0 0 0 0 0 0 2
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T - 7 : Categorywise Gas Sales Volume and Value during the financial year 2017 - 2018

POWER

FERTILIZER
INDUSTRIAL(OTHERS)
CAP. POWER (OTHERS)
COMMERCIAL
DOMESTIC
TEA-ESTATE

FEED GAS FOR CNG
TOTAL:

2595.974
67.842
61.622
95.881
40.109

523.801
0.000
186.285

3571.514

72.69% 8203.279
1.90% 183.851
1.73% 566.448
2.68% 958.374
1.12% 745.192

14.67% 4784.570
0.00% 0.000
5.22% 5961.135

100.00% 21402.849

38.33%
0.86%
2.65%
4.48%
3.48%

22.35%
0.00%

27.85%

100.00%

T - 8 : Categorywise Volume of Gas Purchase & Sales (2017- 18)

Power
Fertilizer
Industrial
Captive Power
Commercial
Domestic
CNG

TOTAL:

2498.257
61.859
56.084
87.231
36.506

476.761
169.561
3386.259
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CHIEF EXECUTIVES OF THE COMPANY

Director & General Manager :
Engr. Chowdhury Mohammad Mohsin
Engr.T.1. S. N. Khan Lodhi
Managing Director :

Engr.T.I. S. N. Khan Lodhi

Engr. Shamsuddin Ahmed

Engr.T. 1. S. N. Khan Lodhi

Mr. Mohammad Afsaruddin

Mr. M. A. Matin

Mr. M. A. Matin

Engr. Muinul Ahsan

Engr. Khondoker Mominul Haq
Engr. Muinul Ahsan

Engr. Khondoker Mominul Haq

Mr. Ahmad Nasiruddin Mahmood
Mr. K. M. Nurul Huda

Engr. Shahidul Abedin

Engr. Md. Mukhlesur Rahman

Engr. Atiqur Rahman

Mr. Md. Quamrul Islam

Engr. Shaiful Alam Chowdhury

Engr. Khurshidul Hasan

Engr. A. K. M. Abdus Salam

Engr. A. K. M. Shafiqur Rahman

Engr. Mohammad Rafiqur Rahman
Engr. Malik Md. Nizamul Hasan Sheriff
Engr. Md. Rezaul Islam Khan

Mr. Md. Towhid Hasanat Khan

Eng. Nizam Shariful Islam

07/06/1980 - 11/05/1986
11/05/1986 - 16/07/1986

17/07/1986 - 25/12/1989
06/02/1990 - 20/11/1990
21/11/1990 - 11/12/1990
21/12/1990 - 20/10/1993
21/10/1993 - 14/02/1995
16/03/1995 - 15/03/1996
23/05/1996 - 16/11/1996
17/11/1996 - 17/11/1998
18/11/1998 - 01/08/2000
01/08/2000 - 13/02/2002
14/02/2002 - 03/01/2003
28/01/2003 - 01/03/2004
28/02/2004 - 03/07/2006
03/07/2006 - 25/01/2007
19/02/2007 - 29/11/2007
29/11/2007 - 31/12/2008
31/12/2008 - 27/06/2009
28/06/2009 - 24/08/2010
25/08/2010 - 18/03/2013
19/03/2013 - 29/12/2013
29/12/2013 - 29/05/2015
28/05/2015 - 18/07/2016
18/07/2016 - 13/09/2018
13/09/2018 - 30/09/2018
30/09/2018 -
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